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Vision:
Born to succeed!

Mission:
Supporting the values of an open global society.

Fundamental values:

>

>
>
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Innovation and creativity in the field of child
protection and education

Value the child- childhood ensemble
Respecting the human diversity

CEDP Step by Step:

promotes high quality ECD services

promotes the quality principles in education
approaches teaching-learning- assessment methods
specific for child —centered education

reconsiders the nurseries as high quality educational
and care giving facilities

raises awareness and involves families and
communities in child education

offers equal chances to all children

promotes school abandonment prevention programs

CDEP Step by Step develops programs in the educational and
child protection field addressing:

children
parents

professionals

Partners:

The Ministry of Education, Research, Youth and
Sport

The Health Ministry

The National Authority for Child Protection and
Adoption

The District School Offices

The District Directions for Public Health

The District Directions for Child Protection

National and International affiliations

Soros Open Network
International Step by Step Association
NAEYC
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The Managing Board

1. President, Dr. Viorel Nicolescu — University Teacher Ph.D. at the Pedagogy
Department, Bucharest University

2. Vicepresident, Doina Olga Stefanescu — University lector Ph. D. Deputy Dean at

the National School of Political and Administrative Studies

Cornel Todea — director of the lon Creanga Theater, University teacher

Anca lonici — English teacher

Cristian Pirvulescu — University Teacher Ph.D. Dean at the National School of

Political and Administrative Studies

ok~ w

The Team

Executive manager— Carmen Lica

Program Manager— Elena luliana Mihai

Financial Manager— Mariana Dragu

Early Childhood Department Chief—Carmen Anghelescu
Preschool Education Department Chief— loana Herseni
Principal of the Bambi Kindergarten— Cristiana Boca
Primary Education Department Chief— Adriana Dobritoiu
Public Relations Department Chief— Roxana Avram
Administrative Department Chief— Cristian Venczel
Chief Accountant— Valeriu Cartas
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I1. Programs/ Projects
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11.1. Step by Step alternative education (preschool and primary education)

The program was initiated, supported and financed by the
Soros Foundation. It has been ongoing at a national level since
1994,

Objectives:

- approaching a balanced set of teaching- learning-
assessment methods respecting the child’s personality;

- teaching-learning-assessment centered on the child;

- the individualization of education;

- the teaching-learning activity organized on activity
centers;

- ensuring continuous formation, as well as technical
support for teachers;

- involving the family and the community in the children’s
education

The Step by Step Center for Education and Professional
Development has taken care of editing and spreading over 10,000
assessment notebooks- school documents used by the 1% to 4™
grades in the alternative Step by Step program.
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The dynamics of the program for preschool education in the Step by Step
educational alternative

@ kindergartens
M groups
[ districts

The dynamics of the program for primary education in the Step by Step
education alternative
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I1.2. Multifunctional Centers for the child’s early development

The project began in 2007 and is financed by UNICEF

For the implementation of the project, the following points have
been followed:

» the editing of a Guide for the building of a Multifunctional
Center

» the identification of the representatives of the local authority
in Gorj and Mehedinti

» the identification of the unities in Targu Jiu- the No 10
Nursery and in Drobeta Turnu Severin, the No 3 Nursery

» the training and instruction of the local authority

» the training of professionals from the two unities in two
modules

» arranging the learning space (furniture, equipment, didactic
material)

» organizing courses with the parents, three reunions in each
unity

» monitoring and participating in meetings with the local
support group

Step by Step Centre for Education and Proffesional Development
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11.3. Initial and continuous training courses

Annual Report 2011

In 2011 the Step by Step CEDP offered the following courses:

Learning through cooperation

The course is designed for the teachers interested in the forming and
development of certain general and specific competences concerning
the strategies of learning by cooperating as efficient instruments in
achieving a differential instruction.

Training courses in the methodology of the Step by Step
educational alternative pre-primary level

The courses are addressing the teachers from the pre-primary
educational system and their purpose is the forming and development
of certain general and specific competences in the Step by Step
educational alternative. The training and perfecting courses in the Step
by Step pre-primary educational alternative is addressing the teachers
mentioned in the expansion or functioning plan of the alternative,
approved by the Managing Board of CEDP in accordance to the
methodology of expansion annually transmitted by the District School
Departments. The course is made up of two modules.

Training courses in the methodology of the Step by Step
educational alternative-primary level

The courses are addressing the teachers from the primary educational
system and their purpose is the forming and development of certain
general and specific competences in the Step by Step educational
alternative. The training and perfecting courses in the Step by Step
primary educational alternative is addressing the teachers mentioned
in the expansion or functioning plan of the alternative, approved by
the Managing Board of CEDP in accordance to the methodology of
expansion annually transmitted by the District School Departments.

Step by Step Centre for Education and Proffesional Development
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11.4. A good start in life

Objectives

1. Create a multidisciplinary team together with
MECTS to elaborate the public policies on ECEC and
implementing methodology

2. Training and support a psycho - medical - social
multidisciplinary team at local level;

3. Training of 1200 teachers and 400 other specialists
working with children up to age 3 in 200 ECEC
facilities for offering child —centered, individualized
and inclusive ECEC services to disadvantaged
families, including Roma

4. Develop materials to provide an educational program
for children up to age 3;

5. Training a number of at least 4000 parents coming
from disadvantaged families, including Roma

6. Organizing child — centered, age — appropriate,
inclusive ECEC physical space in 200 ECEC facilities;

7. Supporting families in professional development and
participation in social life.

Step by Step Centre for Education and Proffesional Development
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I1.4. The Bambi Kindergarten®

The BAMBI Kindergarten promotes the Step by Step Educational
V alternative centered on the child, which is the most important CEDP
program with a wide spreading in the Romanian educational system in
~ public state institutions. The Kindergarten has been accredited through
\ the Ministry’s Order 3570 from 30.03.2009.

\
N

"

\,

Gradinita
» Bambi <

The school plan for the school year 2010- 2011:

Number of groups and children per group

2 groups 36 children 3 groups 52 children 5 groups 99 children

Total number of groups: 10 groups
Total number of children: 187 children

Information regarding the human resources:
In the school year 2010- 2011 the teaching activity was done by the following teachers:

» 1 relieved principal (with a 4 hour norm
as a school counselor)

» 19 teaching positions, out of which 13

qualified teachers, titular’s with a didactic

norm in this unity, 2 qualified teachers

holding more than one office, 3

unqualified teachers, 1 substitute qualified

teacher

3 arts teachers

1 music teacher

2 psychologists/ speech therapists

YV V

Y1 GRADINITA BAMBI

Bucuresti, sector 3, Str. Gh.Dem Teodorescu, nr. 16 bis;
telefon/fax 0213273256/ 0317102928

mail: office@bambistepbystep.ro

adresa site: www.bambistepbystep.ro
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Elements specific to the Bambi Kindergarten

» the inclusion of children with special needs and the
capacity to work with them ( 1 child with the down
syndrome, 4 autistic children, 1 child with hydrocephaly)

» the increase of the interest in early education programs by
registering in the kindergarten last year, children under
the age of 3 and the success they had in the adaptation,
socializing, cognitive and language development process;
for the mobile infants and toddlers’ adaptation and for the
facilitation of the transition from home to the early
education institution, the kindergarten is practicing a
program of progressive adaptation during the summer,
accompanied by their tutors, for at least 2 weeks.
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» The progressive expansion of the range of optional activities in order to support the
children’s different learning styles and their individuals abilities, as well as the practicing of
their choice and decision capacity; the optional activities include: learning French or
German, origami, chess, acting, swimming, pottery, graphics, clothes design, piano lessons,
speech therapy...

» The inclusion in the kindergarten’s schedule of the optional activities of the FasTracKids
programs

> Festivities and events organized with different occasions: the crop celebration (October),
Halloween party (November), Christmas celebration, Martisor Day, Mother’s day, Open
doors week, the Easter Bunny festivity, the festivity at the end of the school year (June).

» The organization of stimulating programs during the summer, combining sports (swimming,
dancing), practicing foreign languages (English), developing artistic aptitudes through
various courses (shadow theatre, pottery, doll manufacturing, glass painting, creation of
decorating objects).

Annual Report 2011 Step by Step Centre for Education and Proffesional Development



17

» Children are being involved in various humanitarian campaigns or projects, such as:
e Research projects or studies with partners such as: The Center of the Study of
Language and Linguistic Communication  Development, the University of
Bucharest or the Faculty of Psychology and the Sciences of Education, Bucharest

Cultural projects and activities with the “lon Creanga” Library

Health and education activities sustained by Itsy Bitsy, the Foundation for a healthy
nutrition and the Association of Smart Parents

The annual organization of a Trinket fair on the 1% of March with the purpose of
promoting the entrepreneurial competences of children and of developing the
children’s creativity

The participation in the Children’s Book Fair Minilibri

The participation in the International Theatre Festival for Children- 100, 1 000,
1000000 Stories by supporting the organization of theatre plays for the youngest
viewers in the Bambi Kindergarten.
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11.5. FasTracKids?
The place where learning is fun

FasTracKids is an educational program conceived in the
United States of America by world-class psychologists and

teachers and its purpose is to make the best out of the

FG S ’r\ %Ktbj knowledge opportunities offered to children between 3 and 8

years old.

the enrichment place

Studies have revealed the
fact that the first years in a
person’s life are critical. In this
period, the neuronal connections
are being formed. 80% of the
child’s abilities to learn are being
developed up to 8 years old.
Also, the development of a
child’s intellect may vary up to

25% depending on the duration

of the early educational programs
and their quality. (Source: The Learning Revolution, Neurobiologist Peter Huttenlocke, the Chicago

University

The FasTracKids Programs available in 2011, in the 2nd center FasTracKids are:

% FasTrackTots —for children between 2,5 and 3,5 years old

3

S

FasTracKids Core —for children between 3 and 8 years old

X/
L X4

FasTrack Music —a program in English for children between 4 and 6 years old

X/
L X4

FasTracKids Summer Camps

3

S

Theme parties for children

2 FasTracKids

Str. Ghe Dem Teodorescu nr. 16 bis, sector3
Tel: 0317102927

0740302770; 0740550550
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Fastrackids Core

During the FasTracKids lessons, children enrich their knowledge
through experiments, filmed presentations at each lesson, discussions,
play role, practical activities and attractive games. The classes are
endowed with FasTracKids Learning Stations- an innovation made up
of an interactive screen (touch screen), a video projector, a computer
and cameras, similar to the one used by prestigious universities such
as Harvard, Oxford or MIT. Moreover, FasTracKids uses the newest
methodology named educational zig-zag meaning the frequent change
of the activity, every few minutes, thus reducing substantially the risk
of boredom.
In addition to the improvement of their knowledge, the program also
emphasizes the development of life fundamental abilities such as:
e Communication and speech
e Putting knowledge into practice
e Team work
e Taking decisions
e Problem solving
e Leadership
e Public speaking
e The capacity to give and receive feed-back
Children learn to focus, to speak confidently in front of other persons,
to creatively use their mind, to put into practice their knowledge, to
efficiently work and communicate with other persons.
Children participate in filmed presentations conceived to help them in
4 ways:
- They learn to communicate in full sentences
- They learn to think before they speak
- They learn to systematize their speech
- They learn to enrich their vocabulary
FasTracKids was named by the prestigious American magazine
Entrepreneur Magazine as the number one educational franchise for
children in the world (in the “enrichment education for children”
category) and in 2006 it received the “Best of the best in children’s
businesses” distinction and, at this moment, it is present in 40

countries with over 200 centers.

Step by Step Centre for Education and Proffesional Development
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FasTrackTots

FasTrackTots is the shorter version of the Core program and it
addresses children between 2.5 and 3.5 years old, preparing

them for the FasTracKids Core program.

Sixty eight children participated in this program.
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FasTracK Music

The FasTrack Music lessons contain different activities, each being
chosen to encourage another type of learning: songs, movement,

vocal games, exploring a musical instrument, stories, musical

auditions, composers, cultures- all these in English.

Each month, children learn about a topic that they study for 4

weeks, each week, for an hour.

Sixteen children participated in this program.
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FasTracKids Summer Camps

During the summer (in July and August), the regular kindergarten
lessons cease and they are replaced by special summer programs-

FasTracKids Summer Camps.

Each topic takes 5 days to cover, for 3 hours daily. Children learn

by having fun in a relaxed, holiday atmosphere.

Seventy-one children participated in this program.
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I11. Partnership programs/ projects
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1. School- a chance for everyone

Annual Report 2011

This project comes with a set of measures which: contribute to
the prevention and correction of early school dropout, to the
acquiring of basic competences and abilities by those who
dropped out of school, measures which shall be
institutionalized by the end of the project. Through its
activities, the project contributes to the achievement of the
following specific objectives:

- Increasing the rate of participation in the preschool and
school educational system of children coming from
under-privileged environments ( Romany children,
children from poor families, children with disabilities);

- Diminishing the phenomenon of school dropout which
characterizes vulnerable categories;

- Developing a mechanism of collaboration among key
factors involved in the educational process (school,
parents, social services, school mediators, community);

- Increasing the quality of services in the educational
system.

Implemented at a national level, the project is ongoing in 20
counties of the poorest regions of the country (especially in
North-East- Botosani, Suceava, lasi, Bacau; South-East-
Galati, Vrancea, Tulcea, Braila; South- Muntenia- Calarasi,
Prahova, Teleorman, Giurgiu) selected after a diagnosis
analysis. It also offers services to 1,000 persons within the
corrective component (participants in the educational programs
of the same type as “A second chance”), to a number of 10,000
pupils (beneficiaries of the support services for the prevention
of early school dropout), to a number of 600 people (out of
which 400 teachers) through training and instruction programs

but also to a number of 8,000 parents.

Step by Step Centre for Education and Proffesional Development
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2. Education, qualification and facilitation of the transition towards a work place for pupils

and young people risking or being in the situation of school dropout.

Annual Report 2011

The project is being implemented by the Ministry of Education,
Research, Youth and Sports in collaboration with the Step by Step
Center Association for Education and Professional Development,
the School Inspectorate of the Alba county, the School
Inspectorate of the Bistrita-Nasaud county, the School Inspectorate
of the Botosani county, the School Inspectorate of the Calarasi
county, the School Inspectorate of the Constanta county, the
School Inspectorate of the Dolj county, , the School Inspectorate
of the Ilfov district, , the School Inspectorate of the Olt county, ,
the School Inspectorate of the Suceava county, , the School
Inspectorate of the Timis county, The National College of Social
Assistants, the EOS Foundation (Education for Open Society),
ENAIP- Ente Nazionale Acali Instruzione Professionale.

The objective of the project is to create the methodological frame,
the supporting mechanisms and instruments for the development
of integrated programs that should increase the participation in
education and initial professional training and the facilitation of
the transition towards a work place for pupils and young people
risking or being in the situation of school dropout.

The project contributes to the inclusion of a large number of
persons in programs of continuous professional training and to the
development of key competences for lifelong learning. Children
and young people with a high risk of social exclusion will be
involved in literacy programs, school after school programs,
respectively “second chance” programs in order to facilitate their
integration on the work market and the acquiring of competences
for lifelong learning. This project is co financed from the
European Social Fund through the District Operational Program
for Human Resources Development, 2007-2013, and it belongs to
the 2" Primary Axis “The Correlation of lifelong learning with the
work market”, the Major Area of Intervention 2.2  “The

Prevention and correction of early school dropout”.

Step by Step Centre for Education and Proffesional Development
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Results:

In 2011, during the partnership with the Ministry of Education, Research Youth and Sports in the
project ,,Education, qualification and facilitating the transition to employment for students and
young people at risk or in dropout situation” Step by Step Center for Education and Professional
Development has designed and developed the following educational materials:

e Methodology for the ,,Second chance programme” — approved by Order of Minister
no.5248/31.08.2011

e Methodology for the ,,School after school” programme - approved by Order of Minister no
5349/2011

e Programmes for the ,,Second chance programme” primary school- approved by Order of
Minister No. 5528 / 2011

e Programmes for the ,,Second chance programme” lower secondary school approved by Order
of Minister no. 5.529 /2011
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3. A good start

The project addresses the Romany communities from the four
countries in order to support the early development of the child

coming from vulnerable families.

The program is piloted by Romany nongovernmental

organizations in collaboration with NGOs of the ISSA network.

The program stipulates the combined assistance of children and
their parents through care and early education services and

classes with the parents in order to increase parenting skills.

In Romania, CEDP collaborates with Romani Criss for the
implementation of the project in the Mofleni/ Craiova
community and with the Ruhama organization for the
implementation of the project for the Romany community of

Telechiu.

Step by Step Centre for Education and Proffesional Development
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V. Materials
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All along the year 2011, experts of the Step by Step Center
for Education and projects that were in progress.

» The Guide — Organization and functionality
of a Multifunctional Center

» The curriculum for the “School after School”
program as part of the project “School- a
chance for everyone”, in collaboration with
ANR

> The elaboration and translation of the
curriculum and course materials for the “A
good start” program ( teacher training and

parents’ training materials)
» Posters for the topic “Early Development” for

the “A good start” project

» Panels necessary for the organization of the

morning meeting
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V. Participations in National Campaigns
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The Global Campaign for ducation

Annual Report 2011

The Step by Step Center for Education and Professional
Education was a partner of the “Save the Children” Organization
alongside the Center of Educational Resources and Assistance of
Bucharest (including the Center of Psycho-pedagogical
Assistance of Bucharest), the Romany Center for Social
Intervention and Study “Romani Criss”, The 2000+ Education
Center, the Ovidiu Rom Association, the National Federation of
Parents Associations- Pre-universitary Educational System and
the Federation of Free Syndicates from the Education System of

the Global Campaign for Education.

In 2011, the topic of the Global Campaign for Education was the
access to education for girls and women, focusing on personal
experiences, expressed as stories. The campaign message was “It
is a right! Make it right! Education for girls and women!”. As
there is no discrimination of girls in Romania in terms of access
to education, the campaign messages focused on assessing the
consequences of the lack of education, which are more serious in
the case of women (increased risk of becoming victims of human
trafficking, more difficult access on the labour market, increased
vulnerability of children with mothers with a reduced level of
education — infant mortality, school failure, precarious socio-

economic conditions etc.).

Step by Step Centre for Education and Proffesional Development
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V1. Financial Report
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Income derived from activities with no patrimonial
purpose

6.002.058

4.907.064

5.520.103 4.515.214
Expenditures concerning the activities with no
patrimonial purpose

481.955 391.850
The result of activities with no patrimonial purpose-

277 203
Financial revenues

423.399 360.024
Financial expenditures

423.122 359.821
The financial result — deficit

58.833 32.029
The curent result of the activity with no patrimonial
purpose

0 0
Exceptional revenues

0 0
Exceptional expenditures

0 0
The result of exceptional activities

58.833 32.029

The total result of the activities with no patrimonial
purpose
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Step by Step

Center for Education and
Proffesional Development

“Born to succeed"

Str. Ghe Dem Teodorescu nr. 16 bis, sect.3, cod 030916
Tel:0317102929, 0317102930 fax: 021 316 67 74
email: office@stepbystep.ro

wWww.stepbystep.ro
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