
Annual Report
2020



2 Foreword

4 Step by Step educational alternative

-School year 2020-2021

-Adapting to the health crisis

11 Established educational institutions

-Kindergarten Bambi

-Step by Step Secondary School

13 Step by Step Publishing House

15 Romania Grows with You 

-Early education, an investment in the future

-Emergency technical assistance during the     

pandemic

19 Early Education Development and Access to    Quality 

Education 

21 Together Online Powerful Offline 

-Available resources, free of charge at national level

25 Edu2023

-Happy children, sustainable communities 

-Emergency response during the pandemic

28 NKOTC – New Kids Of The Code

29 Financial report 

31 Affiliations and partners

32 Team



Foreword

The Step by Step Center for Education and Professional

Development is a non-profit organization that promotes the principles of

quality early education and runs projects for the modernization of

education and sustainable community development. We are dedicated to

developing unique educational solutions for each child, tailored to their

interests, needs and pace of growth and progress.

The Step by Step Center develops programs in the field of quality

education and child protection that are addressed to children, parents,

professionals and decision-makers.

We believe that one of the main keys in the development of the young

generation is the collaboration between school, teachers and family, a

partnership that will provide the child with the environment in which he

can think freely at all times, be able to fully express his creativity, so that,

together, we can make sure that the young generation will find the best

way from potential to performance.

Trust is the cornerstone of the relationship we cultivate between Step by

Step schools and families, and continuous professional training of

teachers is the guarantee of the quality offered to children and parents

through the Step by Step educational method.



VISION

A society with a quality, democratic and innovative education system 

that ensures respect for diversity and the achievement of each child's 

potential and sustainable well-being. 

MISSION 

Developing unique educational solutions for each child, tailored to their 

interests, needs and pace of growth and progress, and supporting 

communities in early childhood development and in providing an 

inclusive and quality educational environment for all children.

VALUES 

• Innovation and creativity in education and child protection

• Evaluation of the whole childhood-childhood ensemble

• Respect 

• Customer orientation - child and parent, teachers and professionals, 

the business community and the community in general

• Passion for discovering children's talents and potential

• Concern for excellence

• Building trust

• Innovation and creativity

• Entrepreneurial culture

• Team spirit 

• Diversity



In Romania, the Step by Step program started in 1994 and was 

recognized as an educational alternative by the Ministry of National 

Education, according to the approval of the Council for Alternatives no. 

10015 in May 1995.

The Step by Step Centre is currently developing, jointly with the 

Ministry of Education, an educational program for pre-school, primary 

and secondary education on the basis of the Collaboration Protocol and 

the Methodology re-approved with number 9997 of 1 September 2017.

The educational alternative Step by Step is carried out on the basis of 

Education Framework Plan and school curricula approved by the Ministry 

of Education and Scientific Research.

In February 1999, the Step by Step Centre was authorized by the 

Ministry of Education, under Partnership Agreement No 9693, to offer 

initial and in-service training courses for teachers.

Step by Step educational 
alternative 
(pre-school, primary and secondary education)



The method complies with the national curriculum and does not

encourage homework, children are not put in a position to compete

with each other to avoid negative psychological effects, and the

assessment is continuous and takes into account the capacity of each

child individually.

The theoretical knowledge acquired is similar to those of traditional

education, but the ability to adapt to society or any other type of

educational environment is cultivated; children are encouraged to make

choices, express their ideas creatively, help each other, think freely and

develop critical thinking skills.

Step by Step is an alternative method of

educating children from birth to

adolescence based on the scientific data of

child development psychology.

Developed in the United States more than

30 years ago and applied in more than 26

countries, the Step by Step educational

alternative places the child - his or her

personality and abilities - at the center of

the teaching-learning-assessment process,

with education being individualized.



In the Step by Step alternative

the child learns through discovery and his 
interaction with the environment, and the family and 

community are encouraged to be part of this 
process.

The values instilled in children are

Self-confidence and confidence in your own talent,

Curiosity,

Listening,

Critical thinking,

Self-expression,

Creativity,

Respect for Diversity,

Joy,

and

Responsibility.



Step by Step alternative 
in the 2020-2021 school year

At the level of pre-school education, in the school year 2020-

2021 the educational alternative Step by Step worked in: 550

groups from 170 kindergartens from 38 counties and

Bucharest.

The dynamics of step by step educational alternative in preschool 
kindergartens in the public system



The dynamics of the step by step educational alternative in primary schools in 
the public system

At the level of primary education, in the school year 2020-

2021 the educational alternative Step by Step worked in: 723
classes from 174 schools from 35 counties and
Bucharest.

At the level of secondary education, in the school year 2020-

2021 the educational alternative Step by Step worked in: 10
classes from 4 schools from 3 counties and Bucharest.



Step by Step Alternative 
Initial and Continuous Professional Training

Throughout 2020, 1310 teachers participated in

training courses in the alternative Step by Step

methodology, conducted in 45 sessions.



In the context of the health crisis, the Step by Step Centre has

developed a guide for the organization of teaching activities within the

Step by Step educational alternative.

Step by Step Alternative 
Adapting to the health crisis

The diversity of local situations, the fluidity of public health data and the

dynamics of the measures announced by the authorities led the Step by

Step Centre to recommend that the guide be adapted to particular

contexts by each Step by Step team, in partnership with parents, keeping

the child's interests at the center and making full use of the creativity and

flexibility specific to the alternative, without abdicating Step by Step

values.



Educational institutions 
established by the Step by Step Center 



The health safety measures that we have adopted in 2020 in the

conditions of the onset of the pandemic have helped us to end the

school year well, without incidents that endanger the health of

children and staff.

The Kindergarten and the School have implemented Educational

Plans within a Technology Assisted Learning Program which have

enabled the continuation of distance learning and kept teachers

connected with the children.

• The success story of Bambi Kindergarten began in 2000 when, at the initiative of
the Step by Step Centre for Education and Professional Development, the first
private pre-school institution promoting Step by Step alternative education was
established. Today, Bambi Kindergarten is a reference institution in the application
of the Step by Step methodology, an example of good practice in the Step by Step
alternative.

• Step by Step School opened its doors at the beginning of the 2012-2013 school
year. The idea of establishing a primary and secondary school appeared as a natural
and necessary step after the performance achieved in the Bambi Kindergarten. The
need to open a primary and secondary school was also confirmed by the
consultation with the parents of the kindergarten children at the end of the 2011-
2012 school year.

•



The Center Step by Step publishing house completes the activities in
the field of early education of the Step by Step Center for Education
and Professional Development.

Step by Step 
Publishing House

Learning through play – Fun 

learning experiences at home

- for 6-36 months

- for 3-6 years

Date of appearance: May 2020

The baby is a person: 

The first 1000 days with my child

Author: Carmen Anghelescu

Date of appearance: December 2020



Projects and
programmes



The project uses the Primokiz methodology, belonging to the Jacobs
Foundation in Switzerland and whose license for Romania is held
exclusively by the Step by Step Center, to develop a strong and integrated
system regarding education and care in early childhood.

The methodology is implemented in 22 pilot communities in Brasov and
Bacau counties and in a sector of Bucharest.

Romania Grows with You 
Early education, an investment in the future







At the beginning of the 2020-2021 school year, the Romania grows with
you project comes to the communities of Brasov and Bacau counties with
recommendations developed by external consultants with medical
training based on collaboration with the directors/ coordinators of
kindergartens/ preschools or nurseries in the two counties.

The process, which ran from July to September 2020, comprised two
successive stages. The first phase included monitoring visits in:

• 9 nurseries (6 of which in the municipality) and 84 pre-schools
(kindergartens with PJ or structures) in Bacau county;

• 10 crèches (of which 8 in the municipality) and 18 kindergartens (of
which 8 in the municipality) in Brasov county.

The second phase aimed to develop recommendations based on the
evidence from the field: both the level of information of management
staff and the actual situation on the ground, the state of preparations in
each nursery and kindergarten.

Romania Grows with You 
Emergency technical assistance during the pandemic



Early Education Development 
and Access to Quality 

Education

With the support of Lidl Romania, the Step by Step Center continued in

2020 its mission of promoting and developing Early Education in Romania,

as a foundation for ensuring a better future for the new generations and to

offer every child the chance to fulfill their potential.

Lidl Romania's support enabled the emergency intervention during

the pandemic: "Together online, powerful offline" - the Step by Step

Centre's program to support learning in isolation or distance.



Over 2000 participants in free online training courses for the
Development and Strengthening of Professional Competences and the
exchange of best practices for early education professionals.

The workshops held by a team of seven trainers of the Step by Step Center

and in addition to exchanges of good practices presented topics such as:

Activity planning in pre-school groups, STEAM education, Observation and

Data Recording, Indoor and outdoor games and activities at pre-school

level, Vertical and horizontal transitions - pre-school level.



Together online, 

powerful offline

In the context of the outbreak of the Covid-19 pandemic, the team of the

Step by Step Centre for Education and Professional Development

Association has mobilized, developed and made available to

professionals and parents an impressive base of educational resources so

necessary during the emergency and beyond.



Growing up responsibly - Step by Step guide to raising independent and happy 

children

A generous educational resource structured in two parts - The Road to Health, with an 

umbrella theme of health, with components such as body care and nutrition in their 

various aspects, and Small Steps in a Big World, focusing on behaviors and actions to 

protect personal health and safety. Each of the nine chapters highlights the STEAM 

(science, technology, engineering, arts, mathematics) dimensions of learning as 

found in everyday activities.

Resources made available free 
of charge at national level 

How we support the DEVELOPMENT OF PRE-SCHOOL and PRE-PRIMARY children

in the family environment

Without expecting parents to be able to take the place of professionals working with

children in early education services (nurseries, kindergartens, day centers), the Step by

Step Centre has encouraged families to engage in ongoing dialogue and communication

with them and to get involved in organizing learning situations and experiences at

home, based on the recommendations and suggestions received. To this end, sets of

materials to support families were distributed free of charge.



Learning through play – Fun learning experiences at home

Based on the resources available in each home, the package provided

free of charge proposes activities and experiences (for 6-36 months and

3-6 years respectively) covering all areas of development, from language

and communication, socio-emotional, physical development, health and

personal hygiene, cognitive and world knowledge, incorporating skills

and attitudes into learning.

Online stories for offline dialogues and activities

The Step by Step Center has made a series of 25 videos based on famous

stories, adapted to young ages. Every story is a moment of relaxation,

but stories should also be considered opportunities to start dialogues or

creative activities with children.

Starting from the examples made by step by step experts, adults were

able to generate new topics of discussion and activities for the little

ones.



Whether they refer to teaching in the traditional system, or they comply

with the principles of the step by step educational alternative, the

collection "Methodical landmarks – Planning – Digital resources"

contains suggestions for children and parents, methodical landmarks,

planning of activities or digital resources produced or centralized by

teachers in the public system, after declaring the state of emergency.

At the call and under the coordination of the Step by Step Centre,

teachers from all over the country made resources available to their

colleagues as part of a joint effort to combat the effects of the

pandemic on children's education.



Edu2023 – Happy children, sustainable communities is a project

realized and implemented by the Step by Step Center for Education and

Professional Development, with the financial support of

HeidelbergCement Romania. Edu2023 is held in 11 localities and targets

2000 children, 159 teachers consisting of 23 kindergartens and schools

and the support with guidance materials to almost 3000 parents.

In 2020, 145 early education professionals participated in the 8

continuing education courses for early education professionals.

Edu2023

Happy children, sustainable communities 

90 professionals participated in 3 exchanges of good practices, carried

out online, adapted to the pandemic context, and 213 professionals

involved in the Edu2023 project benefited from 6 continuous training

courses, thus receiving access to the latest educational practices used in

the classroom or in distance learning, assisted by technology.



272 children from 7 primary and secondary schools in three counties received

tablets to help them learn and interact with peers and

teachers.

We are talking about students from "Mihai Viteazul" Pucioasa Secondary School,

Secondary School nr. 4 Pucioasa, "Diaconu Coresi" Fieni Secondary School (Dâmboviţa

County) and schools in Băiţa, Şoimuş (Hunedoara County), Bicaz and Tașca (Neamţ

County).

The beneficiaries were students whose families could not afford the technology

needed to continue learning online and were selected following social surveys carried

out by school managements.

Edu2023

Emergency response in the pandemic



Edu2023

Emergency response in the pandemic

150,000 masks and 300 liters of professional disinfectants donated by

HeidelbergCement Romania have reached six of the schools where the

Step by Step Center carries out the Edu2023 program. The materials,

designed to support compliance with measures to prevent and control

the spread of SARS-CoV-2, were manufactured in Romania, in Zalău

(masks) and Cluj-Napoca (disinfectants).



Nkotc
New Kids Of The Code

Six thousand students of the
third and fourth grades from
several schools enjoyed in the
second semester the continuation
of the project of developing critical
thinking New Kids of The Code
(NKOTC), funded by Microsoft
Romania through the Alt Viitor
program implemented by the Step
by Step Center.

In the initial stage, step by step

specialists, built for the little ones a

kit of useful tools to support them

in the development of critical

thinking, but also a training course

support for teachers – primary

education teachers.

Over 600 teachers from 113 schools

participated in training sessions for

teaching qualitative courses of

logical thinking.



Financial report



Nr.

Crt.

Denumire indicatori An curent

2020

An precedent 

2019

1. Income from non-profit activities 13.937.749 13.859.487

2. Expenses on non-profit activities 13.562.098 13.468.043

3. Outcome of activities 

Non-profit - surplus

375.651

4. Financial income 23.040

5. Financial expenses 43.359

6. Financial result -20.319

7. Current result of non-financial activities -

surplus

355.332

8. Extraordinary income

9. Extraordinary expenses

10. Outcome of exceptional activities

11. Total result of non-property activities - surplus 391.444

12. Income from economic activities 286.606

13. Expenses from economic activities 227.116

14. Result of economic activities - profit 59.490

15. Result of economic activities - loss

16. Total revenue 14.247.395 13.859.487

17. Total expenses 13.832.573 13.468.043

18. Net result of the exercise - surplus 414.822 391. 444



National and international 

affiliations
• National Commission for Educational Alternatives

• American Chamber of Commerce in Romania

• Romanian Business Leaders

• PIAROM

• International Step by Step Association

• ReadyNation International  

Partners

• Ministry of Education and Scientific Research

• Ministry of Health 

• National Authority for Child Protection and Adoption

• County School Inspectorates

• County Departments of Public Health

• County Departments of Child Protection

• UNICEF



Board of Directors

1. President, Dr. Viorel Nicolescu – PhD. prof. at the Department of Pedagogy, University 

of Bucharest

2. Vice-president, Doina Olga Stefănescu – assoc. prof. dr. at the National School of 

Political and Administrative Studies

3. Catalina Ulrich – univ. prof. Faculty of Psychology and Education Sciences

4. Anca Ionici – English teacher

5. Cristian Pirvulescu – Professor Dean, PhD, Faculty of Political Sciences - National 

School of Political and Administrative Studies

Our team

Carmen Lică – Executive Director

Mariana Dragu – Financial Director

Sorin Dragomir – Development and Communication Director

Valentina Chelan – Director of Step by Step Bambi Kindergarten

Mihaela Stafiescu – Director of Step by Step Secondary School

Diana Tiroiu – FasTracKids Coordinator

Cristina Ana Maria Boca – Early Education Department Coordinator

Ioana Herseni - Head of preschool education department

Adria Dobriţoiu - Head of primary education department

Ioana Grindean – Fundraising Coordinator

Roxana Avram – Program Coordinator

Emil Ionescu – Project Assistant

Bianca Gheorgiu – Project Assistant

Valeriu Cartas – Chief Accountant

Andreea Lia – Accountant

Alina Vînătoru – Accountant

Elena Simion – Treasurer

Cristian Venzel – Administrative Department



stepbystep.ro

Phone 031 710 29 29  

031 710 29 30

Fax: 021 316 67 74 

office@stepbystep.ro


