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Foreword

Centrul Step by Step pentru Educaˮie ɼi Dezvoltare 

Profesionalł (Step by Step Center for Education and Professional 

Development) continued in 2024 to shape the future of early education 

in Romania by training  thousands of professionals, supporting  innovation 

in learning, developing the national Step by Step network, and 

promoting  an equitable, high-quality system tailored to each child.

In addition  to developing and strengthening  the Step by Step 

educational alternative, Centrul Step by Step expanded its role in shaping 

and implementing  the national framework for early childhood  education. 

Through active collaboration  with the Ministry of Education and 

Research, school inspectorates, and local authorities, as well as by 

building  an extended network of partner organizations such as the 

National Association of Pedagogical Colleges and High Schools, Centrul 

Step by Step has contributedñand continues to contributeñto building  

an integrated, unified, and sustainable early childhood  education system.

With three decades of experience in shaping education policies, Centrul 

Step by Step plays a key role in defining  a modern vision for early 

childhood  education, grounded  in equity, inclusion, and quality. Through 

active involvement in the development of national educational strategies, 

the promotion  of best practices, and the support  of a well-prepared 

network of professionals, Centrul Step by Step fosters an educational 

environment that meets not  only the needs of children, but  also those of 

their families and the communities they belong to.



In 2024, Centrul Step by Step celebrated 30 years of implementing  the 

Step by Step educational alternative within  a network that has grown 

nearly fortyfold . The revised edition  of the Fundamental Guidelines for 

Early Learning and Development (RFIDT) was publishedñdesigned to 

support  the growth  and development of children from birth  to age 7, both  

within  the family environment and in early childhood  care and education 

services. Additionally,  the project òIntegrated Services and Professionals in 

Early Childhood Educationó was launched, funded through  the National 

Recovery and Resilience Plan (PNRR), with the goal of enhancing 

educatorsõ capacity to provide inclusive and high-quality education to 

children up to 6 years old.

The association continued its efforts to support  Ukrainian children and 

their families, ongoing  professional development programs, and launched 

new nationwide initiatives aimed at increasing parental involvement in the 

educational process and strengthening  social cohesion within  local 

communities.



Impact on Romanian society



14,145 

 preschoolers

24,127 
pupils

38,272 de familii în comunitatea Step by Step

Impact of the Step by Step Educational Alternative

in the public education system

3,224
teachers

Direct beneficiaries in 2024



768

Step by Step teachers

ante and preschool education

1.295

Step by Step teachers

Primary education

5.376 preɼcolari ɼi 12.950 elevi din sistemul public de ´nvłˮłm©nt

70
Step by Step national trainers

The impact of trainings in the Step by Step methodology

Direct beneficiariesin 2024



758

professionals

(teachers, medical and administrative staff,

 auxiliary teaching staff)

3,000 children 

of early childhood services

and their families

Impact of Quality Early Childhood Education trainings

Direct beneficiariesin 2024



50,000 preschoolers and pupils in the public education system

Impact of Learning through Play trainings

3,000

educatorsand teachers

Direct beneficiariesin 2024



13,298

childrenõs

parents and caregivers

Impact of the Play Fest program

Direct beneficiariesin 2024

6,692

antepreschoolers

and preschoolers

Kindergartens and public schools in 33 localities

4,875

pupils



Step by Step educational alternative
(ante-preschool, pre-school, primary and secondary education)

Step by Step is an alternative educational approach for children, from 

birth  through  adolescence, based on scientific research in child 

development psychology. Developed in the United States, the Step by 

Step educational alternative places the childñtheir personality and 

abilitiesñat the center of the teaching-learning-assessment process, 

with education being individualized.

In Romania, the Alternative began as a preschool-level program in 1994, 

at the initiative of the Foundation for an Open Society, in 9 

kindergartens with two groups each, located in the cities of T©rgoviɼte, 

Cłlłraɼi, Constanˮa, Tulcea, Galaˮi, Alexandria, Botoɼani, Satu Mare, and 

Bucharest.

In 1995, the Step by Step alternative expanded to the primary level with 

the first two classes in the city of Tulcea, and since 2017, it has also 

extended to the lower secondary level.

In February 1999, Centrul Step by Step was accredited by the Ministry of 

Education, through Partnership Agreement no. 9693, to provide initial and 

continuing training courses for teaching staff.



The method  follows the national curriculum, and the theoretical 

knowledge acquired is comparable to that of traditional  education. 

However, it  places greater emphasis on developing childrenõs ability to 

adapt to society or any future environment. Children are encouraged to 

make choices, express their ideas creatively, collaborate and support  one 

another, think freely, and develop critical thinking  skills.

Step by Step discourages competition  among children and the 

assignment of homework, in order to avoid negative psychological 

effects. Assessment is continuous and takes into  account each childõs 

individual  abilities.

The Step by Step educational alternative uses a descriptive and qualitative 

assessment approach, focusing on the development of each competency 

outlined  in the approved school curricula, with results recorded in the 

Evaluation Notebook . The alignment of non-graded academic results 

from the Step by Step alternative with the graded evaluation system used 

in traditional  education is done based on the individual evaluation 

notebook, across all subjects, with the acquisition of all prescribed 

competencies being equated to a "Very Good" grade.

The principles of the Step by Step alternative education create an 

environment that supports the development of all children, regardless of 

their innate talents and interests, by enhancing these traits and fostering 

new skills. At the same time, the way activities are organized and the 

inclusive classroom culture of Step by Step provide the most supportive 

environment for the integration  and development of children with special 

educational needs.



In 2024, the Step by Step educational alternative celebrated 30 years of 

implementation  in Romania. The anniversary was officially marked by an 

event attended by educators from Step by Step training  centers across the 

country, joined by several retired colleagues who, 30 years ago, contributed  

to launching the Step by Step alternative, along with institutional  partners, 

supporters from the business sector, and representatives of non-

governmental organizations.

On this occasion, the Minister of Education, Ligia Deca, conveyed a video 

message of appreciation to the team of Centrul Step by Step for their efforts 

in promoting  and developing the Step by Step alternative: òI would like to 

thank Centrul Step by Step for the support it  has offered over the past 30 years 

to the Ministry of Education. First and foremost, for promoting the Step by 

Step alternative and for providing continuous training  of trainers and teachers 

at international  standards. I also wish to express my gratitude for hosting 

Ukrainian children in the PrimoHub communities. It is also worth noting the 

free training  provided to early childhood educators to better apply the 

principles of learning through play. Thank you as well for advocating the 

importance of early childhood education and for supporting all our efforts at 

the Ministry of Education in this field.ó



30 years of development, step by step



Pre-school

13,819 children

Å 596 groups

Å 137 kindergartens

Å 31 counties

Primary

22,436 pupils

Å 954 classes

Å 161 schools

Å 34 counties

Secondary

230 pupils

Å 10 classes

Å 4 schools

Å 3 counties and Bucharest

Step by Step educational alternative in the 2023 -2024 school year

Ante-preschool

255 children

Å17 groups.

Å10 nurseries

Å5 counties

Pre-school

13,890 children

Å629 groups

Å160 kindergartens

Å35 counties

Primary

23,805 pupils

Å1035 classes

Å170 schools

Å33 counties

Secondary

322 pupils

Å14 classes

Å4 schools

Å3 counties and Bucharest

Step by Step educational alternative in the 2024 -2025 school year



Continuous Professional Training 
in the Step by Step Methodology

Throughout  2024, a total  of 768 teaching professionals participated in training  

courses on the Step by Step methodology  for early childhood  and preschool 

education, held in 20 sessions, and 1,295 teachers took  part in training  

courses on the Step by Step methodology  for primary education, held in 26 

sessions.

Ante-preschool

level

Basicsof the Step by Step 

educational alternative

35 participants

Pre-school level

Module I

8 sessions

315 participants

Module II

11 sessions

418 participants

Primary level

Basics

11 sessions

586 
participants

Preparatory
class

3 sessions

172 
participants

First grade

3 sessions

160 
participants

Second
grade

3 sessions

144 
participants

Thirdgrade

3 sessions

117 
participants

Forth grade

3 sessions

116 
participants



Effective methods were presented for expanding the Step by Step 
National Network and enhancing quality in Step by Step groups and 
classrooms, as well as for developing the learning community.

The conferences offered national trainers workshops and presentations 
focused on implementing  the most modern approaches in the 
professional training  of teaching staff.

National Conferences of Trainers

in the Step by Step Educational Alternative

Trainers from the Step by Step National Network met again in 

Bucharest, in January and September, during  the annual national 

conferences dedicated to professional development.



Between April 12 and May 17, 2024, INSCOP Research conducted, at the 

request of Centrul Step by Step, two sociological studies aimed at 

assessing perceptions of the impact of the Step by Step alternative on 

children, families, and teaching staff (based on representative samples of 

3,056 parents and 1,447 teachers involved in the Step by Step alternative).

The results reinforce the image of Step by Step as a successful educational 

alternative: both  parents and teachers appreciate the modern, flexible, and 

child-centered nature of the educational model, highlighting  its impact on 

studentsõ social, cognitive, and emotional  development.

Sociological evaluation of the Step by Step alternative

From the parentsõ perspective, Step by Step plays a decisive role in shaping 

children who are communicative, responsible, and capable of reasoning, 

negotiating,  and collaborating . Moreover, families become active participants 

in the educational process, being directly involved in school activities ñ a 

distinctive feature of the model.



In turn, teachers recognize the professional benefits offered by the Step by 

Step network, from continuous training  to methodological  support . They 

confirm that students learn to think critically, make responsible choices, 

solve problems, and work effectively in teams ñ essential skills for success 

in both  personal and professional life.

The ongoing  and contextualized assessment, specific to the Step by Step 

model, is perceived as a valuable tool  that provides useful insights for all 

stakeholders involved. In conclusion, these studies strengthen the image of 

Step by Step as a successful educational alternative, with a clearly positive 

impact on childrenõs development and the reinforcement of the educational 

community.



Projects and programs



Fundamental Guidelines for Early Learning and 
Development for children from birth to age 7 

As part of the project Early Childhood  Education and Development  in 

Romania, carried out  by UNICEF in partnership with Centrul Step by Step 

in 2024, the Fundamental Guidelines for  Early Learning and 

Development  for  children  from  birth  to  age 7 were updated and 

published.

The document serves as a key reference point  for organizing and 

designing activities in early childhood  education settings.



This strategic document was developed by: UNICEF Romania, Centrul Step 

by Step pentru Educaˮie ɼi Dezvoltare Profesionalł, and the Ministry of 

Education, and is included in the Annex to the Order of the Minister of 

Education no. 4628/07.06.2024.

The Fundamental Guidelines for 

Early Learning and Development 

(RFIDT) represent a set of statements 

that reflect expectations regarding 

what children should know and be 

able to do.

They are designed to support the 

growth and development of children 

from birth to age 7, both within the 

family environment and in other 

early childhood care and education 

services.

These expectations are grounded in 

research and emerging theories on 

child development from the fields of 

psychology, neuropsychology, and 

educational sciences, as well as in 

the national values we aim to 

transmit and promote starting from 

early childhood education.

The Fundamental Guidelines for Early Learning and Development (RFIDT) 

have also been made accessible online by Centrul Step by Step, at the 

following  address: https://www .stepbystep.ro/repere-fundamentale-in-

invatarea-si-dezvoltarea-timpurie



Centrul Step by Step, with the support  of the LEGO Foundation, launched a 

national festival of learning through  play, aimed at increasing parental 

involvement in the educational process and strengthening  social cohesion 

within  local communities.

A total  of 11,567 children  from 33 localities participated in Play Fest, 

including 441 Ukrainian children from the education system and all 

PrimoHub centers. The activities engaged over 900 professionals and more 

than 13,000 parents and guests.



In 2024, 3,000 teaching  professionals completed the Learning Through  

Play course. The courses were organized across the country and were 

delivered by 160 professionals who had been trained the previous year 

as trainers for integrating  play into  all educational activities at the 

preschool and primary levels.



Learning Through  Play is a training  course for professionals working in 

early childhood, preschool, and primary education, through  which they 

acquire and strengthen techniques for using play to make learning more 

engaging and appealing for children, while supporting  their holistic 

development. The training  program is organized by Centrul Step by Step in 

partnership with UNICEF, with technical and financial support  from the 

LEGO Foundation.



PrimoHub centers

The PrimoHub  concept was developed by Centrul Step by Step to 

strengthen the capacity of communities to respond to the needs of their 

citizens, building  on the experience gained in numerous local communities 

where the Primokiz  methodology  has been applied to support  the 

development of early childhood  education.

As a result of the crisis caused by the war and in response to the needs of 

Ukrainian families arriving in Romania, the PrimoHub concept was urgently 

adapted and implemented . Starting in April 2022, the first centers were 

opened with funding  from ISSA, War Child, and Amna, with contributions  

from local authorities. Subsequently, UNICEF provided funding  for the 

opening of additional  PrimoHub centers for Ukrainian children and 

disadvantaged Romanian children.

Depending on the evolving needs of local communities, some centers 

ceased operations in certain locations, while new ones were opened in 

communities where the number of Ukrainian children and parents in need 

of support  had increased.



25 PrimoHub centers

636 Ukrainian children

126 Romanian Children

328 children benefited daily from a hot meal

43 staff members employed

At the end of 2024, 16 PrimoHub centers were operational in Romania, out  of 

a total  of 25 that had functioned  throughout  the year. Among the centers still 

open, 10 offered extended-day programs.

Except for the PrimoHub centers located in facilities hosting refugee families, 

all centers were organized within  schools or kindergartens specifically to 

facilitate interaction between Ukrainian and Romanian children. All centers 

provided parental counseling upon request, and 8 centers offered Romanian 

language learning programs.

From the opening of the first center in 2022 until  the end of 2024, the 

PrimoHub centers hosted over 2,300 children , more than 75% of whom were 

Ukrainian.





The project is funded by the Ministry of Education under the National  

Recovery and Resilience Plan, Pillar VI: Policies for the New Generation, 

Component C15: Education, Reform 2: Development of a unified, 

inclusive, and high-quality early childhood  education services system, 

Investment 3: Development of the framework program for the 

continuous training  of professionals working in early childhood  

education services (PNRR/2024/VI/C15/R2/I3).

Integrated Services and Professionals 

in Early Childhood Education

The association Centrul Step by Step pentru Educaˮie ɼi Dezvoltare 

Profesionalł, as the beneficiary, began the implementation  of the 

project òIntegrated Services and Professionals in Early Childhood 

Educationó (project code P_03).



The overall objective of the project is to improve the capacity of staff in 
nurseries and kindergartens to provide inclusive and high-quality early 
childhood  education for children up to the age of 6, and to professionalize 
the personnel responsible for monitoring  the quality of early childhood  
education services for children under the age of 3. Additionally,  the project 
aims to enhance the capacity of professionals in education, health, and 
social services to monitor  the quality of services for early childhood .

The funding  of 68.28 million  lei (13.65 million  euros, excluding VAT) from the 

National Recovery and Resilience Plan (PNRR) has as its final objective (by 

March 31, 2026) the training  of 19,950 individuals working in early 

childhood  education services (teaching staff, auxiliary teaching staff, and 

administrative staff), with priority  given to newly established services, in 

order to improve the capacity of teaching and administrative personnel in 

early childhood  education structures to provide high-quality services.

The project was submitted by Centrul  Step by Step as the lead organization of the 

consortium, which includes:

University of Bucharest

Babeɼ-Bolyai University of Cluj -Napoca

West University of Timiɼoara

Alexandru Ioan Cuza University of Iaɼi

ċmpreunł Community Development Agency Foundation

Center for Continuing Education 

in the Hungarian Language



Early Childhood Education Development 
and Access to Quality Education

With the support  of Lidl Romania, Centrul Step by Step continued in 2024 

its mission to develop Early Childhood Education and to facilitate access to 

quality education in Romania ñ as a foundation  for ensuring a better 

future for new generations and offering  every child the chance to fulfill  

their dreams through  education.

The strategic partnership between Centrul Step by Step and Lidl Romania 

made possible, in 2024, the training  of over two thousand early childhood  

education professionals, sociological studies, the participation  of teachers 

and parents in seminars led by Professor Mark Alter from New York 

University, working meetings with trainers from the national Step by Step 

network, meetings with policymakers and stakeholders from across the 

country, as well as support  for the participation  of children from 

disadvantaged backgrounds in early childhood  education services.



Centrul Step by Step remains firmly committed  to the mission embraced by its 

team of experts three decades ago: active participation  in the development of 

coherent public policies and the creation of a national framework conducive 

to the development of an integrated  and unified system of early childhood  

education services that is inclusive and of high quality.

In 2024, Centrul Step by Step continued to operate within  its partnerships 

with the Ministry  of Education, professional associations, and educational 

institutions, strengthening  the early childhood  education network . At the 

national level, sessions promoting  best practices were organized, along with 

working meetings with early childhood  education inspectors and research and 

pedagogical innovation  groups dedicated to pre-university education and the 

training  of teaching staff in pedagogical university programs. Through these 

efforts, Centrul Step by Step reaffirms its role as a promoter  of innovation in 

education, actively contributing  to the development of sustainable 

educational policies and the implementation  of pedagogical models that 

respond to the real needs of children, educators, and the broader community.

Policies for an Integrated, Unified, and 
Sustainable Early Childhood Education System



Between September 4ð6, early childhood  education inspectors from 

across the country participated in a working meeting held in Bucharest, 

organized by Centrul Step by Step, aimed at enhancing the quality of 

early childhood  services.

During the event, participants were introduced  to the revised edition  of 

the Fundamental Guidelines for  Early Learning and Development  for  

children  from  birth  to  age 7. Present at the meeting, the Minister of 

Education, Ligia Deca, encouraged both  educators and parents to use the 

improved edition  of the Fundamental Guidelines for Early Learning and 

Development for children from birth  to age 7.



Educaˮie Timpurie  de Calitate (Quality Early Childhood Education) is an 

integrated  continuous training  program developed and implemented  by 

Centrul Step by Step for staff working in early childhood  education 

services at the ante-preschool level.

Educaˮie Timpurie  de Calitate is organized by Centrul Step by Step 

under the Collaboration Protocol with the Ministry of Education, aimed at 

ensuring equitable access to education for all children and students, 

improving the quality of the education system in Romania, supporting the 

development and continuous training  of human resources, and creating 

resources that promote high-quality democratic practices in groups and 

classrooms for a sustainable future.



In 2024, the Educaˮie Timpurie de Calitate course was completed by 384 

teaching  professionals and 374 participants from among medical staff  and 

auxiliary  teaching  personnel . 

Participation in the course is free of charge, and currently, ante-preschool 

institutions  contact Centrul Step by Step directly to enroll their professional 

teams.

Continuous 

Training Sessions 

within the Educaˮie 

Timpurie de 

Calitate Program

10 Teaching staff ð 

early childhood 

educators and 

nursery teachers 

(puericulturists)

384
Auxiliary teaching 

staff

Administrative staff

374



Ensuring access to quality education for children from disadvantaged 

communities and preventing school dropout  remained a priority  for 

Centrul Step by Step in 2024.

As part of the Early Childhood  Education Development  and Access to  

Quality  Education program, 50 disadvantaged preschool children from the 

local community  of G©ɼteɼti, Paɼcani benefited daily from a hot  meal, which 

enabled them to participate in full-day learning activities.

The activities were carried out  in the PrimoHub center set up within  òIon 

Creangłó Secondary School, based on a partnership with the City Hall of 

Paɼcani for the development of early childhood  education at the local level.


