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Centrul Step by Step believesthat education is one of the most important forms of
responsibility towards the future. For more than three decades,we have been working
to ensure that every child has a good start in life and is seen, heard, respected,and
supportedin developingtheir potential.

In a society that needstrust, solidarity, and competence,child-centered education is a
choice about how we relate to the future. When a child is encouragedto think, to ask
guestions,to collaborate, to create,and to expresstheir ideas, society gains more than
a well-prepared student it gains a future adult capable of participating, building, and
caring for others.

For us, child-centered education means more than a methodology: it is a culture. It
means trust in the child, respectfor their pace of development, collaboration among
adults, and responsibility towards the environment in which the child grows. It means
trained and supported teachers,engaged parents, communities that are more attentive
to the needsof childhood, and institutions capable of working together.

In 2025, our contribution to a better future was reflected in training programmes,
national projects for early childhood education, support for vulnerable children,
community initiatives, and partnerships with public institutions, universities,
international organisations, and civil society Each of these directions expressesthe
same conviction: real change in education is built through well-prepared people,
engagedcommunities, and systemsthat place the child at the centre.

Centrul Step by Step continues this work step by step, with rigour, consistency,and
openness We remain a trusted partner for all those who believe that quality education
is the foundation of a democratic, inclusive,and solidarity-basedsociety

Our mission is to help children and their communities achieve their dreams through
education.



Summary

In 2025, Centrul Step by Step pentru E d u ¢ g Dezeoltare
Pr of e sdomsaolidated its role as a strategic actor in the development
of child-centered education, early childhood education, and professional
training at national level.

Through the Step by Step educational alternative, Centrul Step by Step
directly contributes to the educational journey of an extensive
community bringing together 15,189 under-three and preschool children,
25,177 pupils, and more than 40,000 families in the 202562026 school
year.

The Step by Step network includes 336 créches kindergartens, and
schools in the public education system, supporting a modern, inclusive
pedagogy centered on each ¢ h i Ildel@igpment across 1,776 groups
and classes

Training education professionals remained one of the main areas of
impact. In 2025, 3,520 teachers and professionals were direct
beneficiaries of programmes delivered by Centrul Step by Step, including
645 teachers trained in the Step by Step methodology for under-three
and preschool education and 1,627 teachers trained for primary
education.

These programmes support the quality of implementation of the
educational alternative and help increase the capacity of créches
kindergartens, and schools to provide learning experiences that are
relevant, inclusive, and adapted to children.



A major milestone in 2025 was the implementation of the largest
Romanian project for the training of staff in early childhood services

0l nt e gSeraitegahd Professionals in Early Childhood Ed u c a tdi o n
SIPETfunded through the NRRPand coordinated by Centrul Step by Step

as consortium leader.

The project aims to professionalize staff working in early childhood
education servicesand to strengthen the quality of servicesfor children up
to the age of 6. Within the project, more than 21,000 files were reviewed
for the target group, and the training sessions delivered by the end of
2025 were completed by 994 teaching staff members and 283 auxiliary
teaching staff members.

Also within the strategic area dedicated to early childhood education,
Centrul Step by Step and its partners trained 253 professionals from
education, health, and social assistancein monitoring the quality of under-
three early childhood education services

This intervention contributes to developing the professional resource
essential for building an integrated, unified, inclusive, and sustainable
system of servicesfor early childhood.

In 2025, Centrul Step by Step continued to mobilize broad communities
around learning through play. Play Fest 6 the Learning through Play
Festivalinvolved 15,644 children, 1,555 teachers, 797 volunteers, and 6,541
parents, guardians, and community members, demonstrating the
O r g ani zcapacitydonturseducational ideas into large community and
social cohesion movements with visible impact.



Centrul Step by Step also continued its contribution in the area of child
protection and support for vulnerable communities. Through the
PrimoHub centers, with UNICEF support, the organization provided
educational servicesand support for Ukrainian refugee children and for
Romanian children in vulnerable situations.

At the same time, through its role as National Focal Point for Romania
within the Daphne-CHILD programme, Centrul Step by Step became
involved in supporting civil society organizations working to combat
violence against children.

Through the scale of its network, its capacity for national-level
implementation, and its partnerships with public institutions, universities,
international organizations, and civil society, Centrul Step by Step
demonstrates that it can turn educational expertise into scalable,relevant,
and sustainable interventions.
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Impact at the level of Romanian society




Impact of the Step by Step educational alternative
in the public education system

direct beneficiaries in 2025 \
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40,366 families in the Step by Step community



Impact of Step by Step methodology training

direct beneficiaries in 2025 \

70
national Step by Step trainers
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Step by Step teachers Step by Step teachers
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4,515 preschool children and 16,270 pupils in the public education system



Impact of curricular training
for teaching and administrative staff

direct beneficiaries in 2025 \
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auxiliary teaching staff teaching staff
0000

Ty

15,000 under-three and preschool children



Impact of training in monitoring the quality
of under -three early childhood education services

direct beneficiaries in 2025 \
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professionals from Education, Health, and Social Assistance
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253 local communities



Impact of the Play Fest programme

direct beneficiaries in 2025 \
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104 public creches, kindergartens, and schools




The Step by Step educational alternative
(under-three, preschool, primary, and lower secondary education)

Step by Step is an alternative method of educating children, from birth
through adolescence, based on scientific evidence from child
developmental psychology. Developed in the United States,the Step by
Step educational alternative places the child fi their personality and
abilities i at the center of the teaching-learning-assessmentprocess,
with education being individualized.

In Romania, the Alternative began as a preschool programme in 1994,
with 2 groups in each of 9 cities. In 1995, the Step by Step alternative
expanded to primary education with the first 2 classesin the city of
Tulcea, and since 2017 it has also expanded to lower secondary
education.

In February 1999, under Partnership Agreement No. 9693 Centrul Step
by Step was authorized by the Ministry of Education to provide initial
and continuing training courses for teachers.

The method follows the national curriculum, and the theoretical
knowledge acquired is similar to that in traditional education; however,
it cultivates the capacity to adapt to society or to any other type of
future environment. Children are encouraged to make choices,



to expresstheir ideas creatively, to collaborate and support one another,
to think freely and develop critical thinking skills, while teachers seek to
ensure that every child acquires and develops physical, cognitive,
emotional, ethical-moral, artistic, theoretical, social, and practical skills in
order to participate in a democratic society.

Curiosity

Critical thinking

Self-confidence

Confidence in oneds own
Respect for Diversity
Responsibility

Self-expression
Creativity
Listening

Joy



The Step by Step educational alternative in the 20252026 school year

Under-three Preschool Primary education Lower secondary

education education

A 752 children A 14,437 children A 24,948 pupils A 229 pupils

A 30 gr?ups A 643 groups A 1,087 classes A 16 classes

A 14 creches A 149 kindergartens A 173 schools A 3 schools

A 9 counties A 2 counties and

A 35 counties A 35 counties

Bucharest

The principles of the Step by Step educational alternative create an
environment that supports the development of all children, regardless of
their native talents and interests, strengthening these and developing new
abilities. In addition, the organization of activities and the inclusive culture
of Step by Step classrooms provide a highly child-friendly environment for
the integration and development of children with special educational needs.

Both parents and teachers appreciate the modern, flexible, child-centered
nature of the educational model, highlighting its positive impactonp up i |
social, cognitive, and emotional development, according to a 2024 study*
conducted by INSCOP Research on the impact of the Step by Step
alternative on children, families, and teachers.

*representative samplesof 3,056 parents and 1,447 teachersfrom the Step by Step alternative



Distribution at national level of the localities where there are
at least one school with Step by Step groups or classes




Step by Step discourages homework and competition among children,
in order to avoid negative psychological effects, while assessmentis
continuous and takes into account each ¢ h i lindividsal capacity and
pace.

The Step by Step educational alternative introduced, in 1994, the
continuous descriptive-qualitative assessmentin Romania, which tracks
the development of each competency included in the approved school
curricula  and records results in the Assessment Notebook.

The alignment of school results without grades in the Step by Step
educational alternative with grading-based assessment in traditional
education is carried out according to the individual assessmentnotebook,
across all school subjects, equating the acquisition of all required
competencies with 0 Ve@oyo.d 0

Continuing professional development is an integral part of the met hod 0
strength. Throughout 2025, 645 teachers participated in training courses

in the Step by Step alternative methodology for under-three and
preschool education, delivered in 16 sessions, and 1627 teachers
participated in training courses in the Step by Step alternative
methodology for primary education, delivered in 26 sessions

Continuing professional development in the Step by Step educational
alternative is carried out with the support of a team of 70 Step by Step
trainers, distributed nationally across 5 training centers for under-three
and preschool education and 5 centers for primary education.



Preschool level

Under-three education

Introduction to the Step by Step educational
alternative

Module | Module I

46 participants 8 sessions 7 sessions

|
I

| vewer
| esessors
S22 paricpans |

322 participants 277 participants

Primary level

Initial Preparatory : Second g

15 sessions 3 sessions 3 sessions 3 sessions 3 sessions 3 sessions

In Bucharest,Gr t d iBambi'Seep by Stepand | ¢ o0 &l ann a Stepdby ¢
Step function as model institutions of Centrul Step by Step, where the
methodology of child-centered education is applied, observed, and
developed in everyday practice. Organized as non-profit entities and
social enterprises, the two educational institutions demonstrate the
capacity of Centrul Step by Step to connect direct educational practice,
professional training, community interventions, and public policies into a
coherent, scalable,and sustainable model.

In 2025, Gr t d i Bambi &tep by Step marked 25 years of activity,
confirming the success of the Step by Step educational model built
around the child, in partnership with the family, and community.




19946 2025 - Development, step by step

Creche and kindergarten groups Primary classes
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Planul National
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Uniunea Europeana ’
NextGenerationEU

"PNRR. Fonduri pentru Romania moderna si reformata™
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in educatia timpurie
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As oc i @éntrula Step by Step pentru E d u c ay” iiDezvoltare
Pr of e s, i asnlaeheficiary, began implementing the project
dntegrated Services and Professionals in Early Childhood Educationé
(project code P _03).

The project is funded through the Ministry of Education under the
National Recovery and Resilience Plan, Pillar VI. Policies for the new
generation, Component C15: Education, Reform 2: Development of a
unified, inclusive, and quality system of early childhood education
services,Investment 3: Development of the framework programme for
the continuing training of professionals working in early childhood
education services(NRRP2024/VI/C15/R2/13).



The project was proposed by the Step by Step Center as leader of
the consortium to which the following are part:

University of Bucharest

UNIVERSITATEA DIN
BUCURESTI

B a b-8glyai University of Cluj -Napoca TR M
B
West University of Timisoara o
Alexandru loan Cuza University of | a | “3;5
Community Development Agency Together Foundation %)
nZ?z%u;A
Centre for Continuing Education in Hungarian %m

The overall aim of the project is to improve the capacity of staff in
creches and kindergartens to provide inclusive, quality early
childhood education for children up to the age of 6, and to
professionalize the staff who monitor the quality of early childhood
education servicesfor children under 3, respectively to improve the
capacity of staff from education, health, and social sectors to monitor
the quality of servicesfor early childhood.




In its initial form, the NRRPfunding of RON 68.28 million (EUR13.65 million,
excluding VAT) had as its final target (31 March 2026) the training of 19,950
people from early childhood education services (teaching staff, auxiliary
teaching staff, and administrative staff), with priority given to newly
established services, in order to improve the capacity of teaching and
administrative staff in early childhood education structures to provide
quality services

According to Government Decision No. 1010/2025 approving the
distribution of the budget for reforms and investments funded through the
NRRP,published in the Official Gazette on 25 November 2025, the budget
allocated to the 0 | nt e ¢Serdidessadd Professionalsin Early Childhood
E d u c a {SIPETp@ject wasreduced to only EUR3.8 million.

The nearly 75% budget reduction had a major impact on training activity
and on the number of people trained under Programme Cfi an accredited
continuing professional development programme in the curricular field for
teaching and non-teaching staff in early childhood education servicesii as
the training activities organized under Programmes A and B had already
been completed.

In this context, in order to achieve the project objectives and comply with
the new funding framework, Centrul Step by Step decided that Programme
C activities would be organized only in institutions able to provide training
spacesand having, among their employees, a sufficient number of people
admitted to the Target Group to form alocal course group.

The reconfiguration effort was carried out with the support of the County
School Inspectorates and the inspectors for Early Childhood Education, in
order to respond as efficiently as possible to needsin the field.



National distribution of localities where continuing professional
development centres have been organised for teaching and
non-teaching staff in early education services




In 2025, the project aimed to increase the quality of training
programmes for professionals in early childhood education servicesand
to adapt them to the current needs of the direct beneficiaries of the
services(under-three and preschool children).

Thus, under the coordination of Centrul Step by Step, the University of
Bucharest, UBB Cluj-Napoca, WUT T i mi |, and UAIC | a geveloped
course materials and accredited the 3 types of training programmes that
lead to the achievement of the project targets.

At the same time, selection of the Target Group for Programme Ci an
accredited continuing professional development programme in the
curricular field for teaching and non-teaching staff in early childhood
education servicesi was completed, with more than 21,000 files of
employees from early childhood education services reviewed and
selected.

Subsequently, the University of Bucharest, UBB Cluj-Napoca, WUT
Ti mi [, oamd aJAIC | a rimplemented the training-of-trainers
programme in the curricular field for teaching and administrative staff in
early childhood education services, whose target group consisted of
teaching staff from pre-university education.

Once the training of trainers by the four partner universities was
completed, the first training sessionsfor teaching and non-teaching staff
in early childhood education servicesalso took place in December, being
completed by 994 teaching staff members and 283 auxiliary teaching
staff employees.

The courseswere delivered in a blended learning format, face-to-face at
the premises of educational institutions and online with the support of
the platform provided free of charge by Google.






Also in 2025, Centrul Step by Stepand A g e n¢ mpar eimplemented the
Training of Trainers/Resource Persons Programme in the field of
monitoring the quality of under-three early childhood education services,
for staff from the social, health, and education sectors, a programme

completed by 253 professionals.

Present at the opening of the first
training session held in August in
Bucharest, Minister of Education
Daniel David invited participants in
the Training of Trainers course for
monitoring the quality of early
childhood education services to
become  actively involved in
discussions on how to ensure a
guality system that offers equal
opportunities to all children.

fi Y owill be the body of expertsthat | hope the
ministry will use,in the yearsto come,andinvolve
in quality evaluation,programmeevaluation,and
in assessindhe various aspectghat are important
for early childhoodeducationo

Daniel David, Minister of Education (Aug. 2025)
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Management
Educational
Eficient si
Profesionist

In 2025, Centrul Step by Step, as a partner, began implementing the
project cEfficient and Professional Educational Managemento o
MEDEP, carried out by Alexandru loan Cuza University of | a pnd
| t e tedMuare University of Suceava

The project aims to deliver two accredited training programmes that
will provide skills development, mentoring, and coaching in
educational management for school managers and inspectors in the
countiesof BACLBJQOT O 4 A MINIE A MSUCEAVAand VASLUI

Activities carried out in 2025 focused on designing and developing
course materials and reviewing and selecting the files of 143 school
managers and inspectors included in the target group, with the
training programme planned to take place at the beginning of 2026.



Policies for a unified, integrated,
and sustainable system of early childhood services

Centrul Step by Step maintains its firm commitment to the mission
undertaken by its team of experts three decades ago: actively
contributing to the development of coherent public policies and creating
a national framework conducive to the development of a unified,
integrated, and sustainable system of inclusive and high-quality services
for early childhood.

Centrul Step by Step and the
National Association of
Pedagogical Colleges and High
Schools in  Romania (ANCLP)
organized the ANCLP 2025
National Conference, from 20 to
22 February, at the dnochentie
Micu C1| a iNational College in
Blaj.

The conference took place at a key moment for Ro ma n edacat®n
system, in the context of major changes proposed to the structure and
content of the framework plans.

Organized with the support of Lidl Romania within the partnership for
supporting inclusive and quality education, the conference brought
together principals and teachers from pedagogical high schools and
colleges across the country, school inspectors, local and county
authorities, as well as final-year students interested in the future of the
education system.



More than 100 participants A teachers, school principals, and
representatives of non-governmental organizations fi took part on 22
May in the conference 0 H o @o we prepare teachers for the challenges
of education today and t o mo r r, mngdhiged by the Federation
Coalition for Education and Centrul Step by Step, in partnership with the

BucharestSchool Inspectorate, with the support of Lidl Romania.
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The special guest of the conference was Professor Mark M. Alter, from
New York University o0 Steinhardt School of Culture, Education, and
Human Development, whose view is that a modern teacher is a complex
professional fi instructor, manager, educational designer, catalyst, and
advocate for pupils fi deeply involved in the community of which they
are part.

The event was moderated by Simona David-Cr i s b }President of the
Coalition for Education, and brought together valuable contributions
from leadersin the field of education.



In 2025 as well, Centrul Step by Step was a partner of the MERITOGala, one
of the most relevant public initiatives for recognizing outstanding teachers
in Romaniaand supporting the prestige of the teaching profession.

This partnership reflects the Ce nt emgdirggy commitment to valuing
teachers, continuing professional development, and promoting quality
education, in line with ME R T @Qiéson to contribute to restoring
credibility to and professionalizing the teaching profession.

Through its involvement in supporting the MERITOGala since 2018, Centrul
Step by Step is part of a community of organizations, educational leaders,
and private partners who invest in the visibility of impactful teachers, in
strengthening a culture of collaborative learning, and in disseminating
validated educational practices within the education system.
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